












John Haddox Yes
Cindy Barnes Yes
Krista McGovern Yes
Dalia Dillon No
Phyl Weaver Yes
Angela Van Etten No
Jayne Pietrowski No

The motion to reconsider and adopt proposal two passed by a five to three vote.

Commissioner Mortell stipulated that the procedure which has just passed vote, will not be
implemented until May 1, 2011. This allows the TD Working Group to return to the LCB­
TD Board to ultimately address this issue again prior to the May 1, 2011, deadline, with
more particulars.

Ms. Sanders, with MTM, wanted to know whose responsibility it was to advise the public of
the change of service. Commissioner Mortell clarified that as the LCB-TD Board is an
advisory Board to the MPO, then the MPO Board will have to vote on the change at the
April 18, 2011 meeting. If the MPO adopts this change, the Staff report will have what
direction the MPO wants MTM to take, as to if MTM is to advise the riders, the providers,
the public, or however they see best to do it. The MPO may move this to June as there may
not be enough time to provide ample notice, however, at least there is some forward motion
on this Agenda item.

D. JARCINF ENDORSEMENT OF PROJECT RANKING
MEMO: templlLCBTDa05.04

Ms. Beltran gave a history of these funds, stating that they are Federal funds, which this
year, FDOT designated St. Lucie County to be the designated recipient. The selection
committee advertised for proposals and was comprised of representatives from the LCB-TD
Boards, the MPO and TPO, from both Martin and St. Lucie Counties, as well as a business
representative from the Treasure Coast Mall. The Job Access and Reverse Commute
(JARC) received two proposals, one from ARC in St. Lucie and one from Community
Coach in Martin. The Arc was the successful proposal. There were three proposals for the
New Freedom Route. The successful proposal for that project was Community Coach,
however the selection committee did request that Community Coach enter into a
coordinating agreement with the CTC to be eligible for the New Freedom funds. Each
county is asking their LCB-TD Board to enter into an endorsement of the project ranking
with the stipulation that Community Coach does enter into a coordinating agreement with
the CTC (MTM) and that the selection committee will meet again to discuss interim
proposals as the one submitted by Community Coach wasn't for the full allocation. Ms.
Kaufmann indicated that Community Coach will enter into the coordination agreement
soon, as they have received approval from their attorney, and they will submit it to the CTC
by approximately March 17,2011.

A motion to accept the JARClNew Freedom Project ranking was made by Ms. Van
Etten. The motion was seconded by Ms. Barnes. There being no further discussion
the motion passed.

E. CTC EVALUATION STATUS REPORT -
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SUBCONTRACTOR SERVICES
MEMO: templlLCBTDa05.05

Ms. Beltran discussed last year's information of the CTC's evaluation concerning the rates
of the CTC and the lack of providers. This meeting was split in order to accommodate the
additional time which will be necessary to cover the rates in better detail on the April 4,
2011, meeting. Ms. Beltran introduced Ms. Sanders to advise of the methods which were
used to promote their request for providers. Ms. Sanders advised that an ad ran in the
newspaper, a radio ad played, flyers were sent to S1. Lucie County and to the Agency for
People with Disabilities, to all of their current and previous providers, it was also mentioned
in a networking meeting. The deadline for the request for bid was March 4, 2011. They
have received two proposals. Ms. Sanders will be reviewing them to insure that they meet
the criteria and she will advise the Board at the next meeting. The CTC has been advised to
be extremely careful when entering into contracts with other providers as they do not give
the information to which is required or requested, so it is not a benefit to them and they need
to be screened closely for any history of Medicaid fraud.

6. NOTED ITEMS

• Progress Report for October 1,2010 to December 31, 2010
Ms. Sanders, from MTM gave a brief synopsis of trips which were shifted from TD to fixed route, as
well as the Medicaid trips that were offered. Ms. Sanders stated the difficulties of scheduling rides
as some companies have preferences as to which rides they will take, i.e. distance issues, date and/or
time constraints. Ms. Sanders was specifically asked if Coastal Care reconsidered [to take rides],
and Ms. Sanders replied that they never returned her call. Ms. VanEtten mentioned that one of the
providers, whom she couldn't recall which one it was, stated that they would not take non-medical
trips because they had an EMT person riding in their vehicle and it would not be prudent or an
effective use of their services. Commissioner Mortell mentioned that if some providers are picking
and choosing their trips, it could appear that MTM is showing favoritism to Ride Rite, since they are
owned by MTM. In reality, MTM is only giving Ride Rite the trips, dates and times that are not
wanted by the other companies. If an analysis was done regarding the available money verses the
available trips, it could be a directly proportionate share to the qualification and criteria of the
transportation providers.

Ms. Beltran mentioned that there is a TD conference in August, which was attended by Ms. Van
Etten last year. This year there will be two staff members and one volunteer from the Board would
be welcomed, so if anyone would consider volunteering, please advise at the next meeting.

Also, the CTC evaluation is coming up. Ms. Beltran would like at least two people from the Board
to be a part of it at as there are surveys that need to be completed to accomplish the evaluation. She
would like the Board to consider giving her an answer at the April meeting.

7. COMMENTS FROM BOARD MEMBERS

Commissioner Mortell expects some feedback regarding the decision which was made in this
meeting today and there is an April 4, 2011 meeting and an MPO meeting on April 18,2011. This
Committee is subject to the Sunshine Laws so do not fight a voting block between now and then.
Members are free to make up their minds and they are free to change a decision which the board
has made at a later date. It could get this Board into a criminal trouble if this Board were to discuss
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these issues outside of this meeting. It is a misdemeanor to talk to others on this Board to discuss
how they wish to vote on this issue in the future.

Mr. Haddox offered a word of thanks to those on the TD Working Group for all the hard work and
effort put into the Summary of TD Working Group Preliminary Alternatives Analysis. He would
like to see the vouchers get implemented in order to drive down the cost and ease the medical trips
situation.

Ms. VanEtten, as a representative of the Coalition for Independent Living Options, Inc, together
with Ms. Sanders, from MTM and Ms. Weaver, as a team of three people/organizations, has
submitted a grant proposal to Easter Seals and they have passed the preliminary test. If approved,
three people of the trained staff from Easter Seals would come to Stuart for two days to sit in a
collaborative process of about 25 people to brain storm solutions to transportation issues. They
bring ideas as to what has worked in other areas, and what other areas are trying. They will learn
on March 15, 2011, if they will be chosen to host the Easter Seals team.

8. COMMENTS FROM FDOT

None

9. COMMENTS FROM THE PUBLIC

Commissioner Ed Fielding thanked the Board for their efforts in considering equities for problems
that are facing Martin County.

10. NEXT MEETING

• April 04, 2011 (Note: This meeting will be held in the 4th Floor Workshop, Administration
Bldg.)

11. ADJOURN

Meeting was adjourned at 11 :45 AM
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Recorded and Prepared by:

. Brassard, Admmistrative Specialist II

Approved by:

Date
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